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ILLINOIS STATE

NORMAL, ILLINOIS

61761
March 24, 1972
MEMORANDUM
To: Members of the Board of Regents Governance Committee
From: Members of the Joint University Advisory Committee, Illincis State Universitcy
R'ers Revision of the Governing Policy of the Board of Regents

The meeting of the Joint University Advisory Committee with members of the
Board Governance Committee on Wednesday, March 15 seemed to us to be a most
fruitful one. Several clarifications were made about the March 13 revised draft of
the Governing Policy. The result was an improved, though yet incomplete dccument.
Several points remain unresolved, however, some of which are of paramount
significance to the university community. Major concern about some changes have
been expressed in the university community as was expressed at the meeting. Reference
is made to the following sentences deleted on page 14:

"The Board recognizes, however, that the faculty has primary responsibility

in such fundamental areas as curriculum, subject matter and methods of
instruction, research, faculty status (including appointments, reappoint-

ments, non-reappointments, promotions, the offering of tenure, and dismissal),
and those aspects of student life which relate to the educational process.

In such areas the Board acknowledges that faculty decisions should be determina -
tive except in rare instances and for compeliling reasons, which the Board would
communicate in writing to the elected faculty organization at the university
concerned. "

and to the footnote deleted on page 23:

"The Board of Regents delegates authority in such matters to the faculties
of the Regency universities. "

Regarding all matters relating to the Regency Universities, Article V, Section 5
of the revised draft clearly and appropriately establishes the ultimate responsibility
of the Board, including the power to act on its own initiative. One logically concludes
therefore that every action or recommendation of officers or agencies of the Regency
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Universities is subject to review and approval by the Board. We recognize and

accept this authority and seek no change in this status. However, we strongly feel

that the use of the word primary inthe first sentence is appropriate and best describes
the role of the faculty without in any way diminishing the authority or power of the
Board in the matters cited. Specifically, the word primary connotes that in such areas
as curriculum, subject matter, etc., the initial and basic decision is made by those
persons who have the experience, training, and associations (internal and external)

to exercise informed judgement. In all these matters, the final decision is the Board's.

We feel that the footnote on page 23 is justified, as well as explained, by the 1966
statement on Government of Colleges and Universities which was approved by the
Association of Governing Boards of Universities and Colleges (11/18/66), the American
Council on Education (10/12/66), and the American Association of University Professors
(April 1967). (Copies of the statement are attached.) We therefore request that the
footnote also remain as appears in the original Governing Policy.

It is suggested that Article V, Section 2 provide that the constitutions of the Regency
Universities also be included in an Appendix to the Governing Policy.

Further discussion of the above points with any member of the committee would
be welcomed.

Respectfully,

oy, € Merrea
Charles E. Morris
Associate Professor of Mathematics

For Members of the Joint University
Advisory Committee, 1.S.U.

CEM /bw

cc: Mr. Robert Barr
President David K. Berlo
Mr, Franklin Matsler
Professor Cullom Davis
Professor Charles Edwards
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To:  ISU Scnators and COthers
¥rom: Ellen Kelly, ISU Senator

ACADEMIC STANDARDS AND THY BUDGETAY PRONESS

In Jamuary of this year the Academic Sznave in hoth ¢
rpion reflected its grsat concern rogeoyding the trsnd -

by the Boerd of Regents, and the Loard of Highor Bdn
foculty~student involvenent,

Lation

& opyortuuity for

Tho precipltading action was the delavien of voouis
cireCit courses by the Board of Res:xntc, aud %ie «
activity credlt conrses, whether required or eloc
Suosrintendent Belalis immlizd that physicael cduc
ono of the requirements in Tcacher Certificavion. :
csgigned cubs at each university. The cuts in the two 1) o lteclik and
Poysical Rducation at Illinois Stave University vere wlacud at #2475,000, i -opite
of the fact that the departments had had no reguire ent i'or thc pust yosr, oad enroll-
ments had declined very little following the shift to volurizry ctotvs,

In early February the Doard of Highcer Bducation circulaoied ths Ramplo-Tlentje
report which reversed the Board's Jamuery positicn azvd endorsed cloctive physical

education activity courszs for credit. Regtoration of budgetary catc wos not mene
tioned in the report, however.

In early March the State Teacher Cervification Roard recifirued hn values of
phnysical education for credit 1or Wwachers, ond did net ramove it from the opticas
in vhe teacher certvificaticn reguirements,

{us direeusd,
out of
Lopliod

s COUEIE L~
MarR A
wopozed

Powr 10 determining budpets for 1972-3, the I
a3 aag of three "soft monsy’ shifts, that Hiree facu
vz Department of Fealth and Physical tducation
Srience and Technolcegy and into & departmnent in
vation with the faculty persons involved., Tihis is merely a

roney. It saves the University notning, The facvliy meubers

w0 this travsier. The particular area involved iz one 7 the highl; iy,
highly visible, most indisputably "liberal aits” vooccts of ohraical z as
physical education is currently dofined in nations? educaiiongl W oag
taucht in our schoolse -

On top of soft money cuts in the Department of lsulith and Uhyaical ldvcation

for Women, the department is being required to muks hard moncy cits whiech i
nocessitate a 627 reduction in the present purely voluntary shysical eduvc: ton

general education program, which is a service to every deportuent In the wniversiiy.

In the fall of 1971, L6385 students were enrolled in courses tanght by faculiy of

this department. IOYREATIXIQE? Most classes were closed and uony soudents tuened
avay. &for fall 1972,under identical conditions of wnc¢ requirem~n: for gradvuation

and one of a seriucs of options to complete the Teaclsr Certification requlromenis,

only 1758 spaces in coursss can be staffed. This prozran has 2iso served for the past
20 years, at least,; as a valuable on-campus practicmi-eppavturdty for early cxploration
of major students® aptitudes for teachet education. The drzstic reductions will therce-
fore weaken the major program slso. -

These program directives, necessitated by cencral admini: oziion tac: st cuvis,
oro distinctly academic concerns. They shovld be iccognized oo guch by Lfuculiy and
student senators and others as poasible pracedent getilng troids.
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