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ILLINOIS STATE UNIVERSITY
FOUNDED IN 1857
BLOOMINGTON-NORMAL 61761

SECRETARY OF THE UNIVERSITY Apri 110 . 1974 309/438-8627

T0 Dr. Gene A. Budig
President of the University

v Dr. Robert Sutherland
- Chairman of the Academic Senate

FROM Cormittee on Constitutional and
Governance Review

RE CCGR Future Agenda

Attached you will find a report on the progress that CCGR has made
toward fulfilling its original charge of January, 1972. The vepoirt
presents the outline of a new model which we think would improve the
quality of governance at ISU. While we are fully cognizant that
there are difficulties involved with this new model, we feel that it
will maximize more of the goals we have been given than does the
present system.

We are hereby requesting clarification on the nature of our next task.
Specifically we request that you: 1) Approve the general governance
model and direct us to develop the specific wording necessary to
implement 1t, 2) {indicate what changes you desire us to make in the
governance model before we begin to develop the implementation wording,
or 3) determine that no changes in the present system are desired at
this time.

Please feel free to call upon us for any explanations concerning the
operation of the model or the rationale for any specific aspect of it.
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