








Appendix C 

The purpose of this amendment is to ensure that the Academic Senate can carry out its 
responsibility to safeguard the future quality of the university's academic mission. The 
amendment ensures that any policy or legislation passed by the Senate cannot be 
unilaterally changed by the President. At the same time it maintains the requirement that 
all policy or legislation passed by the Senate be approved by the President. In other 
words, it establishes a situation in which differences of opinion between Senate and the 
President must be solved by negotiation and the good faith search for common ground. 

Without this amendment, in my opinion, the Senate will abrogate its responsibility to 
protect the future quality of the university's academic mission. Why? The answer lies in 
the structure of the university as determined by the new Board of Trustees. The new 
Board has repeatedly insisted that the President is accountable only to the Board, not to 
the faculty or the students. The President, in their words, is their "manager," "their CEO." 
Moreover, Chairman Sulaski has repeatedly stated that the Board will not be constrained 
by any list of presidential responsibilities that the Senate might put into its constitution. 
Moreover, I would submit that events last year showed us over and over that this 
unilateral accountability of the President was already a reality. 

How would the President, as the Board's manager, use the power to unilaterally change 
policy or legislation, a power granted to him or her by the draft in front of you? This 
depends upon how the Board wants him to act. And the Board has repeatedly 
demonstrated that its primary interest is in increasing the power and flexibility of the 
President so that he can best reallocate resources and minimize expenses. This is 
completely in line with the dictates of the Association of Governing Boards, to whose 
meetings the Board regularly send representatives. According to the AGB, most 
university senates are dysfunctional and their power should be given to the President. 

Only once, during the last four Board meetings, did the Board show an interest in 
Academic issues. This was during a presentation of the new Foundations course. And the 
one question they kept asking, was whether the course would attract enough students in 
order to be financially viable. 

It is of course appropriate that the Board be concerned about financial issues since this is 
their area of expertise. 

Ifwe are to judge by the Board's statements and actions during the last year, the 
President, as the Board's manager, would use his or her new power to subordinate 
academic to economic interests. It insists that the Faculty have no power to counter that 
priority. And frankly, the requirement that the President explain changes to faculty and 
senate would have little effect on an administrator who is accountable only to the Board, 
as events over the last year have also confirmed. 

I thus urge you to pass this amendment, so that the Senate can continue to carry out its 
responsibility, by insuring that the quality of the university's academic mission will have an 
equal voice with the cost of this mission. 


